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Intro Blackbird BI, LLC
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• This presentation aggregates wells up to county and Basin level to highlight activity

ꟷ Well-level data is collected from state agencies by WellDatabase

ꟷ Blackbird BI puts this data into online Power BI data reports so subscribers can use
modern Microsoft technology to analyze oil and gas data

Oil and Gas Activity

✓Production trends

▪ Oil

ꟷ DJ Basin

ꟷ Powder River

ꟷ Uinta

▪ Gas

ꟷ Piceance

ꟷ Green River/Overthrust

ꟷ San Juan

✓Rigs Drilling New Wells



Royalty Owner Example Blackbird BI, LLC
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Access road

3 new pipes - frac water supply, oil to 

refinery, natural gas to processing

Oil

87%

NGLs

11%

Gas

2%

Royalties by Product
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Oil Production vs DJ Basin Avg Well
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Ben’s House

We expect 

them to come 

back and drill 

9-12 wells 

under us 

someday. . .

HOA received over $100,000 in first 8 

months from 1/9 production from 2 wells
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Oil Production Summary Blackbird BI, LLC
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Horizontal wells now 

85% of oil production

Top 3 Basins 

make up 

83% of 

Rockies 

production

DJ Basin oil royalties  ~$9 million/day 

at $100/Bbl and 18% royalty

Producers adding new wells to offset declines  



DJ Basin Oil & Gas Activity Blackbird BI, LLC
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DJ Basin Oil Production Blackbird BI, LLC
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Horizontal wells = 

97% of production

The number of active 

horizontal wells passed 

vertical wells in Sep 2020

Vertical wells = 1 Bpd on avg 

Horizontal wells = 48 Bpd on avg 

- Niobrara shale decreasing since 2019

- Codell Sandstone now dominates
Multiple producers 

ramping up production 

from Codell



DJ Basin Oil Production Cont. Blackbird BI, LLC
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DJ Basin oil production primarily 

from Weld County at 91% of total

Arapahoe County on the rise from Civitas 

Resources just east of C470 near Denver



Green River/Overthrust Oil & Gas Activity Blackbird BI, LLC
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Green River/Overthrust Gas Production Blackbird BI, LLC
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• Gas production down from 4 Bcf/d in 

2015 to only 2.4 Bcf/d currently

• UP Energy’s (PureWest) horizontal 

wells declining fast since quit drilling 

in 2019

• ExxonMobil’s vertical wells in the 
Madison formation have some of the 

shallowest declines in the world

Very little new production since 2019



Uinta/Piceance Oil & Gas Activity Blackbird BI, LLC
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Uinta/Piceance Oil and Gas Production Blackbird BI, LLC
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Duchesne County largest and growing

Oily Uinta

Gassy Piceance

• Production in other counties dominated by gas

• Garfield county has the most BOEpd since 

gas production is so high

Garfield County gas production 

down by a third in since 2015

Uintah County gas down by half



San Juan Basin Oil & Gas Activity Blackbird BI, LLC
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San Juan Basin Gas Production Blackbird BI, LLC
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84% of gas production 

coming from vertical wells

Gas production down from 2.8 

Bcf/d in 2015 to 2 Bcf/d currently

Horizontal production could grow if higher 

gas price sustains



Powder River Oil & Gas Activity Blackbird BI, LLC
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Powder River Oil Production Blackbird BI, LLC
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• Converse County became top producer in Sep 2017

• Campbell County remains mostly flat near 55 MBpd

Good job EOG shutting in production when price plummeted

Sep 2017

Apr 2020



Production Declines – Rockies Oil Blackbird BI, LLC
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Gas production declines fast

Oil declines even faster

Wells getting better every year

• Mostly due to drilling longer laterals

• Also getting better at extracting it all

Oxy chokes wells more in first 5 

months and minimizes capacity 

footprint and associated capital costs

Wells in the top 4 counties are so big 

that continued drilling can be 

expected at WTI price > $50/Bbl



Production Declines – Rockies Gas Blackbird BI, LLC
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Gas production declines fast

Oil declines even fasterWatch Out When Forecasting!

Even the huge Green 

River/Overthrust wells that 

start at 3,000 Mcf/d drop down 

below 300 Mcf/d in 5 years 

Sublette County wells have the highest 

production initially, but La Plata County 

wells are better after month 9

10% of Horizontal wells in DJ Basin 

quit producing within 5 years



Higher Oil and Gas Prices Bringing Rigs Back Blackbird BI, LLC
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Continued price strength expected through 2024 by the U.S. Energy Information Administration (EIA) 

Short Term Energy Outlook (STEO)

Producers adding rigs to capture 

higher oil and gas prices



Count of Rigs Drilling for Oil and Gas Blackbird BI, LLC
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Muted price response with only 9 rigs drilling



Rockies Oil and Gas Forecast Blackbird BI, LLC
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Flat Rig Count

Forecast

Scenario

Growth from DJ 

Basin, Powder River, 

Uinta and San Juan 

Green River/Overthrust 

declines are too much for 

current rig count to offset
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